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Struggling to survive in a democracy: 
How was the Marikana Massacre possible? 

As Khulumani, we expected of our new  

democracy to be -  
A country in which we would make real the Freedom Charter’s  

clause that "The People Shall Govern!"    

A country in which people would give direction to the state. 

A country in which the dignity of citizens was respected. 

A country in which peoples’ voices would be listened to. 

 

 



How was a Marikana Massacre possible? 

• The mining industry has remained untransformed since 
Apartheid 

• Mine workers have continued to be exploited 

• Economic crimes were not addressed in the transition 

• The wrongdoings of Apartheid continued  

• There was no redress, reparation and restitution in the 
transition 

 







What does Marikana mean for Social Justice? 

• Most South Africans especially victims of apartheid gross human 
rights violations, are excluded from economic activities resulting in 
poverty. 

• The gaps are widening and people are being “pushed to the limit”. 

• People no longer have access to their basic needs.  

• Energy, food & transport have become unaffordable for 45% of the 
population.  

• There is disregard for ordinary people. 

 

 

 



Khulumani Gathering at Engcobo, Chris Hani District Municipality, Eastern Cape 



Were the miners criminals?  
Were their weapons lethal?  



What informs Khulumani’s work?  

Khulumani’s mission is: 

 

• To build a just and inclusive society in which the dignity of people 
harmed by Apartheid is restored; and 

 

• To facilitate the transformation of victims into victors and active 
citizens. 

 

 

 



Khulumani’s Member Archive: The unofficial TRC – 
A Continuing Struggle for Recognition &  

for an “OPEN LIST”  



Khulumani’s three steps towards 
emancipation 

1. Connecting people with how the past has shaped the 
present in their lives today (claiming a historical 
consciousness). 

2. Understanding that it is possible to overcome constraints 
through working with others to begin to actively shape our 
histories (developing skills for reflection & analysis). 

3. Acting as if our choices are no longer restricted by 
structures of domination (embodying transformation) 

 

 



The past in the present …. 



…. for the future 



Khulumani’s Process of Development 

• Being on a journey with people 

• Who are struggling to survive & to thrive 

• In the context of a set of principles & values  

• To create a new future & new possibilities  

• Through their own action 

• Drawing on their lived experience 



Khulumani’s Vision of a New Politics 

A politics of dignity (not of poverty) that  

• Refuses to accept humiliation & dehumanisation,  

• Recognises everyone's humanity as the basis for a demand 
for respect, 

• Respects the intelligence & agency of ordinary people, and  

• Begins with a commitment to equality. 

 



What do Khulumani members consider a 
democracy? 

• People respecting the rule of law. 

• People taking non-violent action to advance their causes. 

• People using elections. 

• People becoming decision-makers and governors. 

• People developing skills for collaborative self-management. 

• People building new institutions 

• People starting small-scale economic initiatives / enterprises. 

 



National Development Plan:  
Vision Statement 2030 

Khulumani is not waiting for 2030 to become 
active citizens. 

We already “participate fully in efforts to 
liberate ourselves from conditions that hinder 
the flowering of our talents.” (NDP Vision) 





Thank you -  
www.khulumani.net 


